SUSSEX COUNTY AMATEUR SWIMMING ASSOCIATION

MINUTES OF SWIMMING COMMITTEE MEETING held on Wednesday 8" June 2011 at 6.30pm at
Kings House, Grand Avenue, Hove

PRESENT: P McCallum (Chairman), Mr B DeVal (Development Secretary & Vice President), Mrs M
Tuppen (Hon Secretary), Mrs D Pickering (Swimming Secretary), Mr M Savill (Masters Secretary), and
elected members Mrs E Hartley, Mrs G Buck, Mrs S Paice,

APOLOGIES: Mrs J White (President), Mrs Pauline Draper, Mr M Elliott (Treasurer), Mrs C Hobbs, Mr J

Boniface,
Item Action
No.
19/2011 | MINUTES OF MEETING held on 13™ April 2011 were signed as correct by the Vice
President
20/2011 | MATTERS ARISING (Not covered by the Agenda)
None

21/2011 | RELAY & DEVELOPMENT GALAS 2011

Relay gala: Date for the Relay gala is Sunday 4™ September 2011 and the Prince Regent
has been booked. Ages for the relay teams have been changed to 9, 10 & 11/12 in the
morning and 13/14 & 15+ in the afternoon. 2 Teams per club per event. Pool has been
booked from 10.30am. Warm up will be 11am with 11.30am start. Sessions 2 warm up will
no(;[ be bg:fore 1.30pm for the moment — depending on the number of entries. Awards to 1%,
2" & 3%,

Development galas: 30" October and 13" November 2011. The Delivery group (to be
selected after the ACM) will need to get the entry times agreed as John needs them for the
entry forms, to be given out at the relay gala. All gala conditions to be written clearly
before being sent out.

22/2011 | CHAMPIONSHIPS & AGE GROUPS 2012

The Review group has recommended that times submitted are taken from licensed meets.
The Swimming Committee has agreed this at this meeting. It is suggested to clubs that their
club championships are licensed to Level 4. Peter McCallum to write a note which will be PMcC
sent to all club secretaries, coaches, officials advising them of this. It will also be posted
onto the website.

There will be a short Management meeting followed by a swimming committee meeting
after the ACM.

Suggested dates for 2012 are Sunday 5" Feb pm for 800 & 1500 long distance at K2.
Sat/Sun 18/19 Feb and Sat/Sun 10/11 March at K2.

2012 Relay gala to be booked for 9th September, closing date for entries 31% July. MT
Dev Galas 4™ & 11" November, all at the Prince Regent.

23/2011 | SUSSEX SQUAD AND TRAINING

Squad: The Dev.Squad had an excellent day at Christ Hospital, with 6 coaches and 41
swimmers.

There will be a training session for the Junior & Senior squads together on Saturday 10"
September from 6.30 — 8.30pm. This will also include a lecture or activity. The team for
Sheffield will be selected from this.

A Crystal Palace camp is planned for half term in February 2012.

Inter-County: Everything has been booked.

Elite Training Day: Brian DeVal wants to wait until after Shanghai (July) to contact an elite
swimmer.




24/2011

VOLUNTEER CPD DAY 2012

The 3" CPD is planned for the 3" Sunday of January 2012. The new Aquatics officer is being
interviewed and should be in place soon and hopefully will be able to assist with getting tutors
for some of the workshops.

25/2011

BUDGET & DEVELOPMENT PLAN (Swimming & Disability)
The budget meeting will be on Wednesday 7" September and it is hoped that Michael Elliott
can attend.

ME

26/2011

DISABILITY SWIMMING
The report from Pauline was emailed to all members of the committee before the meeting.

272011

ANY OTHER BUSINESS

Brian DeVal suggested that as one of the conditions for entering swimmers, each club should
have at least 1 volunteer (non technical) on poolside on any one session.

Non technical volunteers can help with drinks, handing out of awards and whipping, which
should free qualified officials to do the technical jobs.

Thanks went to Brian DeVal for the summary of the narrative response.

Mark Savill asked about Level 3 galas. He was told that all officials should be licensed for the
jobs they are doing. He was also advised to use the guidelines on the ASA website.

Margaret Tuppen queried the fact she only has 25 swimmers for the senior squad. She was
advised that anybody who has won a county championship has a NQT or made 3 qualifying
times should be on the squad. Conditions for 2011/2012 will be put on the County website.
Brian DeVal has produced invitations to the County dinner, to be put on clubs’ notice boards.
Margaret Tuppen asked for help with trophy cleaning on Monday 20" June at 2pm. Peter, Lis,
Deedee, Sheila & Glenise all volunteered.

The meeting closed at 8.30pm

DATE OF NEXT MEETING
7" September at Kings House. Brian DeVal to book the room.
The meeting closed at 8.30pm

Signed ..

Dates for future meetings in 2011: 12th Oct, 7th Dec




