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Swimmers from 
across the County 
performed in the 
Brighton Fringe 
Festival

Some didn’t take the last day of the 
Championships too seriously

The team fought hard  
to take us up a division

Our volunteers are an 
essential part of every event

The coach development 
workshops proved popular

There was still time for fun at 
the Masters Championships
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Sixteen of our swimmers 
were selected for Regional 
and National training 
camps during the year
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Secretary’s Report
Your Management Committee has pleasure in 
presenting the report for the year 1st April 2016  
to 31st March 2017 .

It is with regret that we have to report the loss of 
another Past President; Reg Holdstock who was 
County President in 1987 and was a member of 
Hastings Seagull . Whilst he had not been active  
in the county for a number of years he had been 
very involved in swimming and water polo in his 
club . We were able to catch up with Reg at our 
Dinner in April 2016 and then sadly heard of his 
death in November .

On behalf of the Management committee I 
would like to extend thanks to our Chairman, 
Brian DeVal, for his guidance during the year 
at our meetings and also for his work as our 
Development Secretary . Thanks are also due to 
Mark Savill who regrettably stepped down as our 
Treasurer at the end of November .

All the Discipline Secretaries and elected members 
of the committee have continued to ensure that 
County events held throughout the year have run 
smoothly and have been beneficial to all those 
taking part .

We also thank Alison Stride our Trophy Secretary 
and her assistant Janet Charter who have 
managed the distribution of medals so efficiently  
at all the events during the year .

The Annual Dinner at the Hickstead Hotel was a 
very enjoyable occasion in pleasant surroundings 
and with an excellent meal . Our guest of honour 
was the President of the South East Region, Mike 
Lambert, who proposed the toast to the County . 
We were also able to welcome several Presidents 
from other counties in the Region . Our President, 
Tim Pearce was very well supported by his club and 
water polo colleagues from clubs across the county .

Finally we were able to meet up with most of 
our Past Presidents at the annual lunch held at 
Hickstead in May . This is always a very pleasant 
occasion catching up with some of our colleagues 
who have given so much to the County over the 
years but who now we don’t not see very often .

Margaret Tuppen
Hon. Secretary

Chairman’s Report
It has been a busy and challenging year for the 
County but Sussex remains in a strong position . 
I’m really proud that we have access to a 
vibrant, volunteer workforce of experienced and 
knowledgeable people . Without them we couldn’t 
run the competitions that our athletes need .

Sussex continues to face challenges as the world 
of swimming continues to evolve . Swim England 
(formerly know as the ASA) have recently made 
significant changes to their structure because of 
cuts in funding from Sport England and these will 
affect the support clubs receive . Fortunately Swim 
England South East (formerly South East Region) 
continues to invest in staff to help clubs, coaches 
and volunteers .

Across the country swimming clubs are coming 
under pressure from operators who want to 
attract different groups of customers as swimming 
becomes seen as a mainstream partner in helping 
the population become fitter and more active. This 
is beginning to impact on the water time that clubs 
have access to Swim England’s response is to 
encourage clubs to revisit their offer and consider 
building different partnerships with operators so 
that the club is not seen just as a place for training 
and competition but also as a health partner .

The growing enthusiasm for mass participation 
open water swimming and triathlons could provide 
clubs with new opportunities if they can find ways 
of accommodating adults who come from non-
swimming backgrounds or returning swimmers 
who want to benefit from the training structures 
that clubs have .

I have a personal frustration with what seems to 
be such a waste of talent when older swimmers, 
who have benefitted from years of dedication by 
their coaches, are leaving the sport because they 
cant find a way of continuing to train when the 
pressures of exams and social life make it difficult 
to make the same level of commitment .

It seems obvious to me that clubs could be looking 
at developing a swimming continuum where 
swimmers could still train but at a level to meet 
their changing needs so that they aren’t lost to the 
sport – their skills are the skills we need for the 
future – as coaches, as officials and as Masters’ 
swimmers . It’s not just a local problem, its national 
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and it’s not just a facilities problem – there’s a 
cultural element as well .

Looking forward, the County is unlikely be able to 
continue to provide the level of support to clubs, 
athletes and volunteers that we currently do 
without new people giving us some of their spare 
time to help deliver the competitions and training 
programmes that we run . There will come a time, 
in the not too distant future, when we will have to 
review whether we can provide anything beyond 
our core work . Nominations for the Management 
Committee for 2017/18 leave us with eight 
vacancies and I am very reluctant to ask more 
from the people who have been nominated . The 
future is in your hands .

At the end of my report last year I made special 
note of the commitment and work of Margaret 
Tuppen MBE our County Secretary for more than 
30 years . She had wanted to stand down and was 
hoping that someone new would come forward to 
take up role . Unfortunately no one volunteered  
and Margaret has continued in the job for the past 
12 months .

Without the team of dedicated volunteers who 
sit on committees, run competitions and provide 
invaluable advise my job would be significantly 
harder and I want to thank them all for their 
support over the past year .

Brian DeVal
Chairman Sussex County ASA

President’s Report
Naturally it was a disappointment for many of the 
hard working Sussex ASA volunteers to face the 
fact that nobody was prepared to take on the role 
of Vice President in 2015/6 nor the role of my 
successor for the year 2016/7 – fortunately Hilary 
Brown was nominated late in the year and will be 
inaugurated as President at the Annual Council 
Meeting . Having said that I was used to the job 
and happy to help out by reprising the role for 
another year . Once again I have enjoyed my year 
as your President as it has allowed me to watch 
the continued development of the swimming world 
in Sussex .

I have been extremely impressed with the amount 
of work done by a small coterie of talented people 
who sit on the Management Committee for Sussex 

and also attend all the actual swimming events 
as Officials – the competitors would be helpless 
without them . Without wanting to state the obvious 
I would like to see a better defined Succession 
Plan in place, as many of these gallant folk are 
not getting any younger and new ideas would be 
welcome .

The volunteer problem is not unique to Sussex as I 
have seen with other Counties and other activities, 
but it is a big concern . May I urge all Clubs to do 
their best to get more of their members qualified 
and licensed as officials and also encourage 
their members to help the county by offering 
some of their spare time to support the work of 
Committees . Without these volunteers Sussex will 
not be able to do what we do now in the future .

Without wanting to state the 
obvious I would like to see 
a better defined Succession 
Plan in place

Once again my wife and I enjoyed our trip to 
Sheffield with the Age Group team for the Inter-
County Nationals . The swimmers were a credit to 
Sussex . This time we had a much clearer view of 
the proceedings and a clear ‘menu’ of the events . 
It was an impressive swimming event and again 
I commend the coaches and officials who gave 
up a whole weekend and acted as chaperones to 
enable the young swimmers to attend . I want to 
send my congratulations to our team who swam so 
well and took Sussex back up to the top division .

Meeting our athletes and presenting medals at a 
variety of events has been enjoyable and Chairing 
the Swimming, Diving and Water Polo Committees 
has been enlightening .

I have liked what I have seen, enjoyed making 
closer associations with the Management 
Committee members and been mightily impressed 
with our very broad range of swimmers, divers 
and water polo players . May I also thank everyone 
for their kindness and courtesy extended over the 
past year .

Tim Pearce
President, Sussex County ASA
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General Purposes 
Committee
The General Purposes Committee’s focus during 
the year was to continue our review of Rules and 
Standing Orders to ensure that the County is able 
to function correctly and recognise the external 
influences that are affecting our work.

To do this we met on a number of occasions and, 
with help from the Management Committee, have 
been able to propose some important changes 
that we believe are needed to protect Sussex and 
the work of our volunteers .

Central to these changes is the recognition 
that asking volunteers to take on significant 
responsibilities is becoming increasingly difficult. 
We also recognised that technical committees 
need to have better powers to manage their affairs 
more efficiently.

The GP Committee has not had to intervene in 
any disciplinary matters during the year which 
suggests that the clubs and athletes are working 
harmoniously .

I want to thank my fellow committee members for 
the commitment they have made during the year .

Brian DeVal
Chairman of General Purposes Committee

Swimming
Our competition year started in July with a 
Development Gala at Horsham . Regrettably 
attendances were lower than we had hoped for 
and we found it difficult getting sufficient officials 
and volunteers to support the event . Although the 
gala has proved popular over the years we felt 
its relevance for today’s swimmers was limited 
and with so many open meets providing similar 
opportunities we have decided not to run the event 
again – at least for the time being .

The change of dates for the National County Team 
Championships caused us some problems with 
finding a venue for our Winter Competition. In 
October we moved the event to K2 and had a very 
successful event with swimmers, coaches and 
supporters all giving us positive comments .

Our County team travelled to Sheffield for the 
National County Team Championships in October . 
They were set the challenge of taking Sussex 
back to the top division after a couple of years in 
the division 2 . The team, without exception, swam 
as well as anyone could have expected achieving 
plenty of pb’s . Towards the end of the gala we 
began to ease away from the other 15 teams in 
the division and eventually secured our promotion . 
Our swimmers were well supported by coaches 
and team managers who all played a part in this 
great team effort .

Our Relay Gala, swum over the short course, 
always starts off the New Year and the 
Championship season .

The 2017 event was very well supported with most 
clubs entering teams . Mid Sussex Marlins topped 
the points table with Shiverers and Crawley taking 
joint second place . We also saw 6 new county 
records set during the day .

The County Championships and Age Group 
competition held at K2 in February again proved 
a big success . Entries remained high and almost 
half of the swimmers achieved pb’s over the 13 
session of the competition .

16 clubs

475 swimmers

3169 individual swims

1407 PBs (46%)

100+ officials, trainees and other volunteers

2 county records

3 British Championship qualifying times gained

175 Regional qualifying times made

The 2017 Championships in numbers

We were able to welcome the Regional  
President to the gala . Jane Davies spent the 
day meeting swimmers and coaches as well as 
presenting medals .
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Sixteen of our swimmers were selected for 
Regional and National training camps during  
the year . For the Regional camp they were:

Girls Boys

11 year olds

Amber Ranson,  
Atlantis 

David Maule,  
Hastings

Bethany Abrams,  
Mid Sussex

Fraser Lyne, 
Chichester Cormnts

Grace Sainsbury, 
Shiverers

Jake Beagley,  
Brighton

Kimberly Griffith, 
Worthing

James Renshaw, 
Brighton

12 year olds

Anne Maccaskill, 
Eastbourne

Elijah Kendrick, 
Shiverers

Caitlin Silk,  
Worthing

Eoghan Cannon, 
Shiverers

Isabella Hayes,  
Atlantis

Luca Plater,  
East Grinstead

Keira Narraway, 
Crawley

Michael Pallister, 
Atlantis

Joel Thompson (Shiverers) and Dominic Polling 
(Brighton) joined the 2017 Southeast Region 
Offshore Camp in Nice (France) in February .

Joel was also selected to join the English 
Programmes camp in Marseille in March .

Unfortunately we were not able to run our Open 
Water Championships in 2016 . Bad weather made 
this impossible and the event had to be cancelled .

None of the events we have run would have  
been possible with the help and support of a  
team of officials and other volunteers who  
freely give up their time to help make these 
competitions as successful as they have been . 
Thank you to you all .

Deedee Pickering
Swimming Hon. Secretary

Para Swimming
Para Swimming in Sussex has once again had a 
very successful year .

The four sessions of training at Bedes were 
fairly well attended . These sessions are taken 
by qualified coaches whenever possible. All 
the swimmers who attended found them very 
beneficial but there is space for more swimmers.

The annual DSE galas, usually held in 
Southampton, were held further afield this year 
and the format changed so that only classified 
swimmers, or those on the waiting list, were 
able to take part . For this reason, fewer Sussex 
swimmers competed at the event .

Alfie Penfold from Mid Sussex Marlins competed 
at the BBS National VI swimming gala in Solihull in 
May 2016, and came away with two gold and two 
silver medals .

Georgie Howell (Littlehampton) was selected to 
compete in the School Games at Loughborough 
University in September for England South where 
she won a silver medal for the 100m breaststroke 
and also swam the 200IM . At the ASA Summer 
Nationals she swam in six events and reached 
two finals, winning a bronze medal in the 100m 
breaststroke .

Para Swimming in Sussex 
has once again had a very 
successful year

At the National Para Swimming Championships 
in Manchester in December Fabienne Andre (Mid 
Sussex Marlins), Georgie Howell (Littlehampton), 
Calum Pearson (Hastings) and Caleb Grace 
(Littlehampton) all competed and picked up 
medals and PB’s in a variety of events .

The group, with the exception of Fabienne,  
also competed at the Sussex Championships  
in February .

In April and October, Sussex Squids and Mid 
Sussex Marlins again ran very successful disability 
galas that were attended by about 65 swimmers 
from all over Sussex .



8

Sussex County ASA Annual Report 2016-17

CP Sport held a Splash Start event at The Dolphin, 
Haywards Heath, in November that was very 
successful and a good opportunity for anyone 
with Cerebral Palsy or a physical disability to be 
supported in the water in a fun session .

Fabienne Andre competed at the CP Sport 
National Championships in Nottingham in March . 
This was a multi-classification event and medals 
were awarded using British Para Swimming points 
within age groups . She achieved one gold and 
three silvers in her four events .

Dave White continues to be the Swim England 
Para Swimming Pathway Officer for the Sussex 
region and tries to visit Sussex clubs running Para 
Swimming squads each season .

Pauline Draper
Sussex ASA Disability Secretary

Synchro
After a gap of 10 years Synchronised Swimming 
is once again represented around the table in 
Sussex . Having spent over 30 years with various 
synchro groups in Sussex I feel I can use my 
experience to help develop and grow the sport in 
the County .

Following an audit of all the synchro swimmers 
and coaches we are now in a position to build 
on our strong foundations . We have three active 
synchro sections in the County: Brighton Dolphin 
Swimming Club, Brighton Swimming Club and 
Horsham Flamingos (affiliated to Brighton).  
Over the past nine years we have worked together 
to produce sell-out shows in the Brighton Fringe 
Festival .

We have three active 
synchro sections in the 
County

During the year our swimmers have been very 
active . Two teams from Brighton Dolphin’s 
competed in the European Masters at the London 
Olympic Park . Our more experienced team won 
gold in the 50-64 yrs age group. It was the first 
international competition for our 35-39 yr old team 
who came 9th . Soloist Margaret Hamerton came 
4th in the 60-69 yrs group . Margaret and Gaye 

Greely also got a 5th with their duet in the 50-59 
yrs group with myself and Alex Allison coming 9th 
in the 40-49 yrs group .

At the National Masters myself and my duet 
partner Alex Allison won silver in our routine in the 
40-49 yrs age group while Anne Long and Linda 
Doidge won silver in the 50-59 yrs age group . The 
Dolphin’s team came way with silver in the 35-49 
yrs age group and Margaret Hamerton won silver 
for her solo in the 60-69 yrs . Synchro is now mixed 
sport and our first male competitor Nigel Sayers, 
won silver for his solo in the 50-59 yrs group .

BSC Horsham Flamingos took part in the Under 
12 Reading Royals Novice Competition where 
Heather Surley, aged 9, won a silver medal for  
her figures.

Our sport is going through big changes with 
introduction of a new grading system . Maria 
Vittoria Chiri from Horsham Flamingos became the 
first swimmer to obtain the new grade 1 figures.

The Syncho committee are now focussed on 
bringing together two development days to help 
get our swimmers and coaches up to speed with 
these changes, to prepare more of our swimmers 
for competition and to raise standards generally 
across the County, whilst having lots of fun doing 
the sport we love .

I would like to hear from any club interested in 
adding synchro to their sessions for children or 
adults . Tasters can be organised .

Liz Fitzsimons
Synchronised Swimming Hon Secretary

Diving
Over the last year we have seen a slight reduction 
in entries to our Championships and Skills 
competitions . This was mainly due to Eastbourne 
having some inexperienced divers who were not 
ready for competition . However, Worthing entries 
remained reasonably constant . Disappointingly 
there were once again no entries from Crawley 
Diving Club .
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Entries

2015 2016

Skills competition 12 Boys, 3 Girls 8 Boys, 2 Girls

1M Championships 18 Boys, 6 Girls 20 Boys, 6 Girls

3M Championships 10 Boys, 4 Girls 7 Boys, 3 Girls

Synchronised 
Diving 3 Pairs 5 Pairs

Our half day diving development course at K2 
in Crawley in the autumn was very popular with 
those who attended but again, disappointingly, 
numbers were slightly down with just one diver 
from Crawley taking part .

Our judging panel has gained and lost members in 
equal numbers so remains the same size. Overall 
we need more volunteers to train up as officials, 
we currently have just 3 recorders, 5 judges and 3 
Judge/recorders (2 of whom can referee) .

As long as divers have access 
to boards we are confident 
that diving will see a revival

Forecasting where Sussex diving will go in the 
future is not an easy as our clubs are entirely  
on access to facilities and pool operators review 
their facilities .

As long as divers have access to boards and 
entry qualifications for competitions are not made 
too difficult we are hopeful that diving will see a 
revival .

My thanks again to all those who have and are 
supporting diving .

David Rosen
Diving Hon. Secretary

Masters
Masters swimming in Sussex has increased in 
popularity during 2016 and it is anticipated that  
this growth will continue during 2017 and beyond .

The main Masters swimming competition in 
the County is the Sussex Masters Swimming 
Championships which has been held virtually 
every year since the first one in 1988. The 
Championships were hosted by Worthing 
Swimming Club in September and were so  
popular the timing of events had to be changed 
to meet the number of swimmers entered . There 
were 603 entries in the 2016 Championships,  
with 572 individual entires and 31 relay entries, 
which compared to 487 entries in 2015, a growth 
of over 20% .

In other developments, a Sussex Masters 
Committee has also been reformed and had its 
first meeting in early 2017 and a new Sussex 
Masters Newsletter was published in April . The 
newsletter has proved popular and will now 
become a regular feature .

It was unfortunate that due to swimmer 
unavailability Sussex was unable to field a  
Masters team for the Masters Inter-Counties 
Competition held in November in Oxford . This  
was won by Hampshire . Our Masters are looking 
forward to being part of the competition in 2017  
in Portsmouth .

William Long
Masters Hon Secretary 

Water Polo
Training
Water polo is facing some challenges across 
the country . With the loss of funding from Sport 
England and the consequent discontinuation of 
the Regional Training Centres (RTCs) there is 
no central programme or structured pathway that 
players can engage with .

Unfortunately, like all other RTCs, we lost central 
support for our centre in Burgess Hill and our 
development programme was put in doubt . With 
financial support from the County, the centre was 
retained . Unfortunately numbers attending have 
declined and so the income is less than the pool 
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hire costs so its sustainability in the long term  
is in question .

The coaches and supporting clubs are looking at 
ways to reduce to cost base (reduce the frequency 
of sessions or length of sessions from 1 .5 hrs to 
1 hour) and to recruit more members . If we loose 
this excellent skills development session, which 
has been very successful in increasing participating 
and skills of 12-16 year olds, many of whom have 
gone on to represent the county in SE Regional and 
National teams, it would have a serious impact on 
the future of water polo in Sussex .

With financial support  
from the County, the  
centre was retained

There has been some limited replacement financial 
support from Swim England with £1000 PA being 
provided to a new Sussex Water Polo Network for 
up to 4 years . The aim of the network is to raise 
the skills of players, referees, coaches and other 
officials within the county. The funding is granted 
on condition that all 5 Sussex clubs with water polo 
sections sign up to the Network and agree common 
strategic objectives . Further, all Network member 
clubs need to be Swim21 accredited or working 
towards Swim21 accreditation .

Monthly SE Region training, hosted at Worthing, 
has allowed many of our players to take advantage 
of a higher standard of play than they might find in 
their clubs .

Senior Competitions
Sussex has two club teams represented in 
National competitions .

Worthing Men were promoted last year to 
Division 2 of the British Water Polo League where 
they finished 7th out of 8 in the first phase. This 
meant they had to play in the Men’s “Champions 
2” competition- effectively a playoff with the top 
teams from Division 3 to preserve their place in 
the 2nd Division . Worthing came very close in this, 
needing 2 wins from their final 2 matches to retain 
their league position . After beating Birmingham, 
they only drew with Welsh Wanderers to which 
meant that they have been relegated to National 
League Division 3 for next season .

Mid Sussex Marlins Ladies took part in Division 
2 of the British Women’s water polo league where 
they finished 6th out of 8 in the first phase. Like 
Worthing Men, they were obliged to take part 
in the “Championship 2” play offs to retain their 
status. Unfortunately they finished 7th/8 and so 
have been relegated to National League Division 3 
next season . Isobel Bates scored 27 goals in the 7 
Championship matches .

Worthing, Crawley Brighton and Hastings also 
compete in the South East Leagues . Worthing 
Men were the South East League Champions 
for the second successive year, winning all their 
games . Crawley were relegated from Division 1 
to Division 2 where they will join Hastings and 
Brighton, who finished mid table.

Worthing Men were the Sussex League champions 
again and also won the knock out competition .

Marlins Ladies were runners up in the London 
League .

Junior Competitions
Sussex girls made up the bulk of the SE Region 
girls team which came a very creditable 3rd in  
the National U16 competition . Thanks to coach 
Ewan Partridge .

Sussex players also featured strongly in the South 
East and London inter counties Competitions . The 
Sussex U16 and U19 Girls were Champions while 
the U19 Boys and U14 Mixed finished runners up.

The annual U16 Sussex Development Tournament 
in Crawley, organised by Ian Allgar, was attended 
by 32 players .

Individual Achievements and honours
Sussex has some very talented players . Joe 
Hazeldine (Worthing) played for GB in the 
European U19 Qualifiers while Lily Turner 
(Crawley) has played for various GB junior teams 
this season sometimes in a higher age group . 
Other Sussex Internationals include Fran Collings 
(Crawley), Lara Partridge (Crawley), James 
Blything (Hastings) and Gemma Deacon (Marlins) .

Joe Hazeldine scored the most goals in the 
Sussex League this season and was awarded the 
Budgie Baxter Cup .

Roger Edmondson
Water Polo Hon. Secretary
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Communications
Sussex has a successful communications 
programme . We have a distinctive identity and use 
a variety of electronic and printed material to tell 
people what is happening in the County .

Our website continues to be well used but it is now 
looking a little dated . We will be investing in a new 
website during 2017 .

We have gained plenty of followers on both our 
Facebook and Twitter accounts and this will 
continue to grow .

During the year we launched a strategy to engage 
with our volunteer workforce. Distinctive leaflets 
and posters to support this strategy have been 
made available through all clubs supported this .

Brian DeVal

Welfare and Workforce
Since my last report there has been a lot of 
development and activity .

Welfare
It is desirable that all Club Welfare Officers attend 
both “Safeguarding Children” and “Time to Listen” 
courses so they are able to understand what best 
practice is and how to manage any child welfare 
concerns they identify or are informed of . Both of 
these courses were included in the Volunteer CPD 
day in March and both were well supported .

During the year I was asked for advice from clubs 
on welfare issues and in some situations the ASA 
had to become involved . Issues in water polo 
continued and South East Region were asked to 
provide advice and support .

To ensure that I have always got up to date 
contacts information for Clubs Welfare Officers I 
would be very grateful if I can be notified of any 
changes as soon as possible .

Workforce
Since my last report Sussex has delivered a 
number of officials training courses and been able 
to qualify more officials to help deliver competitions 
in clubs and in the county . The numbers who have 
passed in the last year are:

Timekeepers: 92 passed – including 11 U25’s, 
which 10 of them were trained by a Course run 
by SER but Sussex County completed the final 
practical assessment on SER behalf.
Judge 1: 16 passed – including 2 U25
Judge 2: 15 passed – including 1 U25
Judge 2S: 8 passed – and 5 of these have now 
completed the Referee Beginner’s Guide
Referee: 1 qualified

At the end of the year we had a lot of people going 
through training or looking for courses .

Timekeepers: 90 – including 14 U25’s,  
of which 10 were trained by SER
Judge 1: 31 – including 1 U25s
Judge 2: 12 – including 1 U25
Judge 2S: 7 – including 1 U25

A number of the qualified Timekeeper’s and other 
level’s of judges have attended further training and 
are now attending suitable galas so that they can 
be mentored .

Seeing so many younger people becoming 
volunteers and starting to officiate at competitions  
is very encouraging for the future of our sport .

Our congratulations must be given to Rose Stride 
(Crawley) who is one of just 350 young people 
selected to join the Sport England Youth Talent 
Programme for Young Officials. This programme is 
open to young officials aged 15-18 from 10 sports 
and comprises a four day residential training camp 
at Loughborough University followed by 12 months 
mentoring by Swim England for the swimming 
officials on the programme.

Seeing so many younger 
people becoming volunteers 
at competitions is very 
encouraging for the future  
of our sport

We are still seeing a number of parents withdrawing 
from the officials training programme because 
their children are leaving our sport and we are 
also noticing that a number of officials don’t want 
to continue the training process because it seems 
to take a long time to complete . Unfortunately, the 
training process can become quite extended if the 
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trainees are unable to travel and attend events 
when their children are not competing .

This of course means that we are sometimes 
short of officials at galas so we always need more 
people to become officials. We welcome everyone, 
whether you have a swimming background or not, 
to join our training programme and ensure that 
swimmers can have competitions to swim in with 
well trained officials to run them – without officials 
the county cannot run competitions .

It is now necessary for trainees to include all levels 
of events from Level 4 to Level 1 in their training 
programme . This is to ensure that they experience 
different level of swimming ability . In Sussex 
we are fortunate that our clubs run a number of 
events through the year that provide these training 
opportunities so hopefully trainees can get their 
competencies signed off by a qualified Licensed 
Referee, especially at events at Level 3 and 
above . It would be appreciated if anybody wanting 
to be mentored at any gala could let me know 
beforehand so that I can allocate a properly trained 
official to help you.

We have produced some 
helpful guides for anyone 
thinking about volunteering 
in our sport or training as 
swimming officials

We have now completed work on our new secure 
Officials Database that will become a central 
resource for all officials’ information. This will 
help us improve how we manage our volunteer 
workforce and ensure that our records are up to 
date so that we know when additional training or 
updating is necessary . Very soon clubs will be able 
to use this database to securely invite officials to 
take part in events .

As part of our Volunteer Development Programme 
we have produced some helpful guides for anyone 
thinking about volunteering in our sport or training 
as swimming officials. Most clubs will have copies, 
if they haven’t we can make them available .

On behalf of the County I would like to express 
my thanks and appreciation to all Course Tutors 
for the time, effort and dedication they give in the 
organisation and running of these ASA Officials 

Courses . Also to the mentors who have helped 
in the training and undertaken the final practical 
assessments at the relevant Galas to ensure that 
we have now more qualified officials to help out at 
our events .

Chris Hobbs
Welfare and Workforce Co-ordinator

Development
Our development programme continues to grow 
and help clubs, swimmers and coaches in Sussex . 
We are still the only county in the Region to have 
a dedicated programme and believe that investing 
back into our sport is essential to help retain 
swimmers in our sport .

Sessions at K2 have a 
positive impact on the 
confidence of younger 
swimmers

We again provided clubs who don’t normally 
have access to long course training with three 
sessions at K2 and this has had a positive impact 
on building the confidence of younger swimmers 
who have not swum long course before the 
Championships . Each session had around 100 
swimmers from at least six clubs taking part .

Delivering against our development plan has  
not always been easy and we have missed  
some of the targets primarily because of the 
number of competitions and other swimming 
events in the year .

The SPD training day in 
March was our busiest yet

The Development Squad had two well attended 
sessions at Horsham . These sessions provide an 
opportunity for some of our younger swimming 
talent to enjoy a day of training away from their 
normal pool and experience new coaching 
techniques and meet new friends from different 
clubs .

In March we ran two sessions for coaches, 
teachers and club committees presented by ex 
national coach Ian Armiger . The evening sessions 
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were run at Hailsham and Burgess Hill to allow as 
many as possible to attend . Turnout was excellent 
with 50 attending from 13 of our clubs . Ian’s 
enthusiasm for our sport was obvious and feed 
back from everyone was very positive . We will try 
to deliver something similar again .

The Continuing Professional Development (CPD) 
training day in March was our busiest yet with 
around 100 club volunteers, team managers and 
officials attending a variety of courses during the 
day. We again benefitted from the Region who 
arranged training for our young volunteers and 
were joined by 25 young people .

Brian DeVal
Development Hon Secretary

Finance
During the year Mark Savill our Honorary 
Treasurer had to stand down through pressure  
of work .

Recognising that we needed strong financial 
management the Management Committee took 
external advice about how to move forward . The 
preferred option was to contract out our day-to-
day financial management and to set up rigorous 
monitoring processes to manage this change . The 
change has been successful and the Management 
Committee are recommending that the process be 
formally adopted by changes in the rules .

It is evident that the County 
is in a very healthy position

We want to thank Mark for his help, support and 
commitment to running our finances during the 
transition .

It is evident from our Statement of Affairs that 
the County is in a very healthy position but it 
could be argued that our reserves remain higher 
than would be ideal . However the reserves have 
seen only a modest growth during the year . We 
have introduced new reporting and financial 
management processes that will help us improve 
our planning and budgeting going forward .

A benefit of having the level of reserves we do 
have is that we are able to invest more in athlete 

and volunteer development and this is shown in 
our Development Plan for 2017-18 .

By keeping our entry fees at previous levels 
neither the Relay Gala nor Championships made 
profits and we have removed the Development 
Gala from the events programme for the 
foreseeable future .

During the year the ASA stopped funding all its 
water polo Regional Training Centres . To enable 
our players to continue to train at the same 
level the County agreed to fund the Sussex 
Training Centre using in part, underspends in the 
development budget, however this programme will 
need to be reviewed unless income grows .

The unusually high cost for engraving and 
refurbishment of trophies has been offset by a 
reduced cost for awards but we have seen a 
modest growth in expenses claims that we would 
expect to see continue in future years . The cost 
of maintaining our historic trophies will need to be 
kept under review .

A water polo network has 
been established across all 
the Sussex clubs

We have removed a reserve figure for ‘Club 
Development Officer’ from the balance sheet. 
This reserve was introduced a number of years 
ago because we were expecting to be asked to 
contribute to the Region’s employment of a Club 
Development Officer. This expenditure is now 
unlikely to happen .

As you will read in the water polo report we 
successfully bid to establish a Water Polo Network 
across all the Sussex clubs . The Network brings 
with it £1,000 per year for four years to support a 
focussed development programme . This income 
stream is held by the County as a separate budget 
line for the exclusive use of the Network . At the 
end of the year the balance stood at £810 .

Finance Group



Sussex County Amateur Swimming AssociationSussex County Amateur Swimming Association

Statement of Affairs as at 31st March 2017

2015/162016/17
£ £ £ ££ £ £ £

/ f SBalances B/Fwd Previous Profit and Loss Surpluses 61,919 47,763

Reserve Club Development Officer 0 482

Plus Surplus for Year as above 3 620 13 674Plus Surplus for Year as above 3,620 13,674

£65,539 £61,919

R t d B C h i H d d t B k (S ) 63 476 60 332Represented By: Cash in Hand and at Bank (Sussex) 63,476 60,332

Cash in Hand and at Bank (WP Network) 810

Sundry Debtors 0 350Sundry Debtors 0 350

Items Paid Inadvance 432 0Items Paid Inadvance 432 0

64 718 60 68264,718 60,682

Less Sundry Creditors 0 (4,716)

Items Received Inadvance (3,940) 0( )

(3,940) (4,716)(3,940) (4,716)

Assets Speakers 745 994Assets Speakers 745 994

T hi 0 0Trophies 0 0

Medals & Clothing 4,016 4,959

4,761 5,953, ,

£65 539 £61 919£65,539 £61,919

Mrs M TuppenMrs M Tuppen

Honorary Secretary
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Report of the examiner to the 
Members of Sussex County ASA.

I certify that the above Accounts have 
been prepared from books and records 
of the Association and are in accordance 
therewith . I have not examined the 
physical holdings in stocks .

S Rose FCA
Honorary Examiner



Sussex County Amateur Swimming AssociationSussex County Amateur Swimming Association

Income and Expenditure Account for the 12 months ended 31st March 2017Income and Expenditure Account for the 12 months ended 31st March 2017

2016/17 2015/162016/17 2015/16
£ £ £ £ £ ££ £ £ £ £ £

Income Expenditure Income ExpenditureIncome  Expenditure Income Expenditure
SwimmingSwimming
Income
Galas Entries 36,398.00 36,668.75

Door 9,929.59 8,899.42
Other gala income 1 431 00 795 00Other gala income 1,431.00 795.00

Sheffield ASA Grant 1 960 00 1 288 00Sheffield ASA Grant 1,960.00 1,288.00
49,718.59 47,651.1749,718.59 47,651.17

Expenditure
Galas Pool Hire (18,779.67) (15,289.40)

Engra ing & Ref rbishment (5 597 00) (2 194 50)Engraving & Refurbishment. (5,597.00) (2,194.50)
Medals and Awards (4 381 81) (6 531 83)Medals and Awards (4,381.81) (6,531.83)
Gala Refreshments (3,550.57) (3,308.49)Gala Refreshments (3,550.57) (3,308.49)
Club Workforce & Volunteers (3,840.45) (1,614.03)Club Workforce & Volunteers (3,840.45) (1,614.03)

Sheffield Costs (2,540.33) (3,375.36)
(38,689.83) (32,313.61)

Other SectionsOther Sections
Masters 1,258.09 1,331.30Masters 1,258.09 1,331.30
Diving (229.53) (125.80)Diving (229.53) (125.80)
Synchro (53.00) 0.00y ( )
Open Water 0.00 29.03
W t P l (3 452 75) (507 94)Water Polo (3,452.75) (507.94)
Water Polo Network 809 92Water Polo Network 809.92

(1 667 27) 726 59(1,667.27) 726.59
Other IncomeOther Income

Bank Interest 46.29 155.30
Sponsors 0.00 1,979.21
Affili ti F 4 210 50 3 961 50Affiliation Fees 4,210.50 3,961.50

4 256 79 6 096 014,256.79 6,096.01
Other ExpenditureOther Expenditure
Training & Development (5 316 84) (896 99)Training & Development (5,316.84) (896.99)
Administration General (2,195.50) (3,504.31)Administration General (2,195.50) (3,504.31)

Finance (840.50) 0.00( )
Promotion/Development (593.39) 0.00

G t titi & D ti 0 00 (50 00)Gratutities & Donations 0.00 (50.00)
Shirt Subsidy 0 00 (2 994 15)Shirt Subsidy 0.00 (2,994.15)
Dinner ACM & Mid Term Meetings (489 05) 1 035 08Dinner ACM & Mid Term Meetings (489.05) 1,035.08
Travel Expenses (313.99) (1,755.76)Travel Expenses (313.99) (1,755.76)
Depreciation (248.96) (226.00)p ( ) ( )
Audit Fee 0.00 (95.00)

(9 998 23) (8 487 13)(9,998.23) (8,487.13)

53 975 38 (50 355 33) 53 747 18 (40 074 15)53,975.38 (50,355.33) 53,747.18 (40,074.15)

Surplus/(Deficit) in Period £3,620.05 £13,673.03p ( ) , ,
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